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Daughters Of Tomorrow Limited (DOT),
incorporated as a Company Limited by
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Memorandum and Articles of Association
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We are also dedicated to fostering
a socially integrative employment
culture in Singapore. This means
creating an inclusive environment
where individuals from diverse
backgrounds can come together,
collaborate, and thrive. We believe
that by promoting diversity, equity
and inclusion within the workplace,
we can contribute to a more
cohesive and supportive
community.

Through our efforts, we seek to
build a society where everyone has
the opportunity to succeed,
regardless of their socio-economic
background. We are dedicated to
making a positive difference and
driving meaningful change in the
lives of those we serve.

Our team consists of dedicated,
and compassionate professionals
who are committed to serving the
women in our programmes. We
ensure that each individual
receives the guidance and
resources needed to succeed.

Registered as a charity under the Charities Act of Singapore,
Daughters Of Tomorrow complements and supports
existing training and workforce-related agencies by
connecting volunteers and community resources to enable
each woman on an individual level. By deep-diving into the
practical day-to-day constraints of these women, we offer
hand-holding and individual coaching to help each woman
reach regular and sustained employment.

Our mission extends beyond employment bridging; we strive
to enable upward social mobility for women from lower
income families through upliftment of an individual’s
agency. Our holistic approach ensures that we address both
the immediate and long-term needs of the families we serve,
paving the way for a brighter and more prosperous future.  
We believe that sustainable employment is the cornerstone
of financial independence. We lay the foundation for women
to build a more secure financial future for themselves and
their families and provide a pathway to long-term career
growth and financial security.

Who We Are

Employer
Engagement 

POVERTY
SENSITISATION

WORKSHOPS

JOB
TOURS

INSPIRE
INCLUSIVE
PRACTICES

Job Readiness Programmes

DOT
CONFIDENCE
CURRICULUM

SKILLS
TRAINING

CAREER
COACHING

Available support:

Befriending Childminding

Intake Assessment Practical Support

Referral from social workers

Employ to Empower

JOB MATCHING 

6 Months Post-
Employment Support
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To facilitate livelihood opportunities for women from low-income backgrounds and support them in
achieving financial independence and enable social mobility for their families.

Empowering women, enabling families.

MISSION

VISION

CORE VALUES
E N A B L I N G

M I N D F U L

We build agency in the women and the community, striving to contribute and build positive
collaborations with our partners.

We value reflection, self-awareness and practice respect for everyone we work with.

P E O P L E - F O C U S E D
We value and celebrate each individual for who they are, and prioritise people above procedures.

O P E N
We are open-minded, curious, collaborative in our approach, and practice transparency in our
governance and partnerships.

W I L L I N G  T O  L E A D
We serve with passion and take ownership for creating and advocating positive change.

E N T E R P R I S I N G
We approach problems and challenges with innovation and are open to experimentation.

R E S P O N S I V E
We strive to address real challenges in a timely manner and are adaptable to changing needs in the
community. 

About DOT
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From The 
Board President

CHIN LEE YEN

PRESIDENT

As we reflect on the past year, it is with immense
pride and gratitude that I present the annual
report for Daughters Of Tomorrow. Our mission to
empower women from low-income families to
gain confidence, improve employability, and
achieve social mobility has never been more
critical. This year, our commitment to this cause
has yielded remarkable outcomes, thanks to the
dedication of our staff, volunteers, and the
unwavering support from our donors and
partners.

Throughout this year, we have witnessed firsthand
the transformative power of empowerment,
upskilling and education. We have seen women
who once doubted their potential, rise to new
heights, equipped with the skills and confidence
needed to pursue their dreams. 

Our programmes have provided invaluable
resources, including vocational training,
mentorship, personal development workshops
and inclusive employment opportunities, all
designed to break the cycle of poverty and open
doors to new opportunities.  One of our significant
milestones this year was the extension of the
Transformation Fund, a bursary to support both
mature candidates and students in attaining
tertiary education or professional certification
while receiving coaching. Through this
programme, one of the earlier recipients has
completed her Advanced Certificate in Early Years
and subsequently had a salary increase of more
than 80%.  We recognise the opportunity costs
and barriers faced by lower-income families in
furthering education and DOT’s Transformation
Fund allows them to have an easier pathway to
access such opportunities. We are encouraged by
the short term outcomes and will continue to
monitor the long term positive impact that such
opportunities bring for the families. 

Our impact extends beyond the individual
successes of these women. By empowering them,
we are also uplifting their families and
communities. Children are witnessing the
strength and determination of their mothers,
fostering a new generation of confident,
ambitious individuals. Communities are growing
stronger as women take on leadership roles,
contribute economically, and advocate for
positive change.

None of this would be possible without the
generous contributions from our supporters. Your
belief in our mission and your commitment to our
cause have been the bedrock of our success.
Whether through financial donations, volunteer
work, or partnerships, each contribution has
played a vital role in driving our mission forward.
We are deeply grateful for your continued
support and trust.

As we look to the future, we remain steadfast in
our resolve to expand our reach and impact. We
aim to enhance existing programmes and
services, forge strategic partnerships, and
leverage on technology to enhance our services.
Our goal is to ensure that every woman we serve
has the opportunity to realize her full potential
and contribute meaningfully to society.

Thank you for standing with us on this journey.
With your continued support, we will keep driving
positive change and making a lasting impact.
Together, we are creating a world where every
woman, regardless of her background, can
achieve her dreams and uplift her community.

Warm wishes,
Chin Lee Yen
President
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From The 
Executive Director

As the new Executive Director of Daughters Of
Tomorrow, it is my honour and pleasure to
welcome you to our annual report. This past
year has been a remarkable journey, and I am
deeply inspired by the resilience and
determination of the women we serve. Our
mission to improve employability, provide
community support, and enhance social
mobility for women from low-income families
remains at the heart of everything we do.

I would like to take this opportunity to extend
my heartfelt gratitude to our outgoing
Executive Director, Ms Fannie Lim. Her visionary
leadership and unwavering commitment have
been instrumental in the expansion and
success of our organisation. Under her
guidance, Daughters Of Tomorrow has grown
significantly, reaching more women and
impacting lives in a deeper manner more than
ever before. 

Our accomplishments this year would not have
been possible without the incredible support of
our donors, funders, and partners. Your
generosity and belief in our mission have
enabled us to create meaningful programmes
and initiatives that empower women to
transform their lives. Whether through financial
contributions, volunteering, or providing
resources, each of you has played a vital role in
our success. Thank you for standing with us and
making a tangible difference in the lives of so
many.

As we move forward, I am excited about the
future and the many opportunities ahead.  DOT
will continue to pivot our programmes and
services to go beyond sustainable livelihood,
strive to innovate and provide more support for
those who sustain in employment for more than
six months, so that they may overcome broken
rungs and glass ceilings. Our investments and
efforts in new programmes in promoting social
mobility have already impacted some families
and we will continue to deepen our impact. 

We are committed to building on our
achievements, exploring new avenues for
growth, and continuously enhancing our
programmes to better serve the women in our
community. Together, we can continue to break
barriers, foster empowerment, and drive social
change.

Thank you for your ongoing support and
dedication to our cause. I look forward to
working with all of you to advance our mission
and create a brighter future for the women we
serve.

Warm regards,
Kaylee Kua
Executive Director

KAYLEE KUA

EXECUTIVE DIRECTOR
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Name Designation
Date of First

Appointment
Occupation

Past Charity
Appointment

Chin Lee Yen

Board Director 
 

President
  

Fundraising Committee
Member

 1 Aug 2016

 1 Jun 2022

 1 Jun 2022

Client Partner
Korn Ferry

Board Secretary 
       2016- 2022

Nominations
Committee Chair 

       2019

Jennifer
Wiegleb

Board Director 

HR Committee Chair 

1 Aug 2016

 1 Jun 2022

Chief Human
Resources
Officer, HR
Dole Asia
Holdings Pte
Ltd

Audit Committee
Chair 

       2016 - 2022

Emily Chin

Board Director

Audit & Risk Committee
Chair

 
Nominations Committee
Chair

15 Mar 2017

1 Jun 2022

14 Dec 2022

SVP, Trade Risk
Distribution,
DBS Bank

Board Treasurer
2017 - 2021

Daniel
Campion

Board Director 

Board Treasurer 

Finance Committee Chair

 1 Apr 2019

 1 Jan 2021
 
 19 Jul 2021

Sustainability
Lead APMEA at
Kerry

Risk Committee
Chair 

       2019

Joseph See

Board Director  

Programmes and Impact
Committee Chair  

29 Jun 2022

1 Jul 2022

C.E.O. Agape
Connecting
People Pte Ltd

Schutz Lee

Board Director
 

Board Secretary

Fundraising Committee
Chair 

21 Oct 2022

21 Oct 2022

14 Dec 2019

Chief
Consultant
/Director
Investment
Marketing Asia
Pte Ltd

2023

DOT Board FY 2023 

Governing Board
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Board Attendance
The Board held 8 meetings in FY 2023. The attendance at these meetings are provided in the table
below:

NAME DESIGNATION ATTENDANCE

Chin Lee Yen
Board Director

President
7/8

Daniel Campion
Board Director

Treasurer
7/8

Schutz Lee
Board Director

Board Secretary
7/8

Emily Chin Board Director 5/8

Jennifer Wiegleb Board Director 7/8

Joseph See Board Director 8/8
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Audit & Risk Committee Finance Committee

Emily Chin (Chair)
William Wong
Renita Crasta

Aarathi Arumugam
Fannie Lim
Kaylee Kua

Daniel Campion (Chair)
Aarathi Arumugam

Kaylee Kua
Fannie Lim

Fundraising Committee Programmes & Impact Committee

Schutz Lee (Chair)
Chin Lee Yen

Jennifer Wiegleb
Angie Ong
Alex Siow
Hann Chia
Helene Li

Yvonne Lee

Joseph See (Chair)
Jennifer Wiegleb
Monique Tugas

Nicolette Huang
Leila Biden

Kanak Muchhal
Meredyth Sneed

Human Resource Committee Nomination Committee

Jennifer Wiegleb (Chair)
Eng Jia Yun
Kelly Chua
June Cho

Saras Damodharan
Vanessa Teo
Kaylee Kua

Emily Chin (Chair)
Fang Jia Yun

Diana Gayatri Rajaratnam
Catherine Chia

Zubaidah Ali
Fannie Lim
Kaylee Kua

2023

DOT has 6 Committees that assist the Board on specific areas as listed below:
Committee Members who contributed in 2023

Executive Director

Kaylee Kua served as the interim Executive Director on 1 July 2023. She has been a staff of DOT since
2016 and has held senior management positions in DOT. Kaylee was appointed as the Executive
Director of DOT on 2 Jan 2024.
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Donations 92% Grants 6%

Programme
Income 

1% Government
Grants

1%

Our Income

INCOME
S$3.2M

People Costs 70% Programme 12%

General and
Outreach

17%

Our Expenditure

EXPENDITURE
S$1.9M

Financial Summary

For more information on the DOT’s  income and expenditures, please refer to Note  3  (page 16 of the
Audited Financial Statements).
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  2023 2022

S$ S$

INCOME

Income from generated funds

Voluntary income

- Donations 2,533,606 1,324,429

- Grants 136,409 122,271

- Others 88 6,626

Activities for generating funds                 487,040  404,005

TOTAL INCOME               3,157,143               1,857,331 

EXPENDITURES

Cost of generating funds 141,657 407,398

Cost of charitable activities 1,005,962 877,128

Governance costs                  728,285                  221,512

TOTAL EXPENDITURES               1,875,904               1,506,038

NET INCOME FOR THE FINANCIAL YEAR 1,281,239 351,293

RECONCILIATION OF FUNDS    

Total funds brought forward 4,017,307 3,666,014

Net income for the financial year               1,281,239                  351,293

Total funds carried forward         5,298,546               4,017,307

STATEMENT OF FINANCIAL ACTIVITIES
    For the financial year ended 31 December 2023

2023

Auditor: Helmi Talib LLP

For more information on the DOT’s major financial transactions and the purpose of the charitable assets
held, please refer to Note 6 and 8 (page 24 of the Audited Financial Statements).

Financial Highlights
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Key Milestones

494
women were

referred to DOT

149
bridged to
accessible
livelihood

opportunities

70%
of women bridged
into employment
stayed at a job for

more than 6
months 

351
women went
through job
readiness

programmes
Participants

who finished a
one-year run of
Savvy Saver saw

total average
savings of

women
participated in
higher impact

programmes such
as Step Up and
Transformation

Fund

42
 $2,987
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Volunteering
hours

>2900

Volunteers
engaged

436

2023

DOT relied on committed volunteers, valued for their
creativity and altruism. Throughout the year, DOT
volunteers contributed over 2900 hours, significantly
impacting volunteer efforts. A diverse range of participants,
including corporate entities, institutions, and community
members, supported various volunteer initiatives,
encompassing virtual, hybrid, and in-person engagements. 

These volunteers played a vital role in supporting DOT’s
programmes and services so that DOT women can focus on
their employment endeavours. The volunteers’ efforts
allowed DOT to provide on-site childminding, befriending,
quality training, support workshops and coaching for
women in various milestones of their journey.

In addition, volunteers also supported DOT in growing the
organisation from strength to strength, providing
specialised skills to support capability building. 

We are grateful to all volunteers and donors who have
actively participated in our mission. Your ongoing support is
deeply appreciated, and we eagerly anticipate your
continued collaboration in the upcoming year.

Volunteers
VOLUNTEERING
OPPORTUNITIES

Befriender
Childminder
Trainer / Facilitator
Coach
Skilled volunteer in special projects
Event and booth volunteer

For more information, email to
Volunteering@DaughtersOfTomorrow.org
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183

DOT's financial literacy programme, in
conjunction with AIDHA, has been running since
2018 for women who have a stable income in
conjunction with Aidha. This programme spans 7
months, whereby the first month focuses on
empowering the women with knowledge and skill
sets to save effectively. The next 6 months focus
on monitoring their progress and addressing any
challenges met. Additionally, participants enjoy a
1:1 savings match in the form of grocery vouchers,
supported by Maybank. 

B A S I C  &  A D V A N C E D  
I T  L I T E R A C Y

51

91

2023

Programmes & Activities 

DOT’s Basic IT Literacy Programme aims to close
the digital gap and support women in using
technology safely in day-to-day activities.

Our Advanced IT Literacy Programme is in line
with our vision to empower our women to be
financially independent by equipping them with
computer skills so that they are better qualified
to apply for jobs and better prepared for the
workforce. 

In 2023, we have conducted 3 runs of Basic IT
Literacy and 2 runs of Advanced IT Literacy for
91 participants. 

DOT Confidence Curriculum (DCC) is DOT’s flagship
programme that has been running since 2015. This
programme aims to curate an environment for
women to gain confidence, soft skills, friendships
and self discovery that are essential in every
person’s back to work journey through a series of
workshops across 8 weeks. A befriender is also
assigned to each participant during the course to
offer additional emotional and practical support. 

In 2023, we conducted 12 runs of DCC, supporting
183 women in their first forays into the workforce.

D O T  C O N F I D E N C E
C U R R I C U L U M

F I N A N C I A L  L I T E R A C Y

Daughter Of Tomorrow’s goal is to empower low
income women in Singapore by connecting them
to relevant skills training, confidence building
courses, support networks and suitable job
opportunities. An important part of this journey
is to provide one-on-one companionship and
socio-emotional support to each woman so that
we can understand her unique situation, needs
and connect her to relevant resources and
opportunities. We currently have an amazing
team of trained volunteer Befrienders who help
us support DOT’s community of women.

Over the course of 2023, we have conducted 3
Befriender training sessions for 58 new
befrienders. 

58
B E F R I E N D I N G

W I T H  D O T

To further support individuals
who are currently relying on
financial assistance and looking
for employment opportunities,
DOT initiated a 3 hour workshop
on budgeting and money
management with the support
of ANZ bank. 

In 2023, a total of 51 participants were supported
across 3 runs.
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“Courses of DOT. Like email
presentations, Professional

English courses, and Microsoft
Excel. We thought we knew

things, but certain shortcuts
helped a lot with my work. IT
courses were very helpful.”

- Participant of DOT programmes

12

30

11

Beyond preparing and bridging women to
sustainable livelihood opportunities, DOT
also provides 6 months post-employment
support, including our Home-Based
Childminding programme.

After achieving stability in career and
meeting family’s financial needs, women may
choose to join DOT’s programmes that
enhances social mobility such as Step Up and
Transformation Fund. 

The Transformation Fund is a bursary of up to $10,000 for
mature candidates and young students who are seeking
professional certification or post-secondary education. It
covers the tuition fees and any loss of income that women
face as they adjust their working hours to take on the
course. This helps recipients to focus on their studies
without high opportunity costs that impact their families’
quality of life. 

A total of 12 successful applicants are studying early
childhood, business administration, social service and
cosmetology to further their careers in their chosen fields,  
or gaining higher educational qualifications.

2023

As of 23 January 2023, the Home
Based Childminding Programme
has expanded its services from
Punggol and Bedok to all of
Singapore. Over the course of 2023,
66 users registered for the Home
Based Childminding Programme. 

Amongst them, 11 matches have
been successfully facilitated
between users and childminders. A
total of 433 childminding hours
were provided to the users in 2023. 
A total of 19 childminders were
assessed, trained and ready to be
deployed in 2023. Currently, we
have a pool of 53 childminders to
assist families when needed. 

DOT’s Home Based Childminding
programme aims to support
economically challenged parents
and guardians in achieving stability,
self-reliance, and ultimately social
mobility by providing after-hours
childminding services to allow them
to seek employment opportunities
or to sustain their employment.
These parents and guardians could
face limited employment options
due to irregular working hours and
may require alternate caregiving
arrangements beyond traditional
child care institutions operating
hours. The programme is set at an
affordable rate as compared to
private services. 

Launched in 2022, Step Up is a year-long
holistic support programme supporting DOT
women who have been in stable work for at
least 6 months.  Step Up aims to improve their
lives in 3 core pillars; Finance, Wellness and
Coaching, enabling women to look beyond
employability and uplift families. 

In 2023, we saw 30 participants with 18
volunteers who supported the participants in
the programme. 

S T E P  U P

T R A N S F O R M A T I O N  F U N D

H O M E - B A S E D  C H I L D M I N D I N G  

DOT staff and recipients of Transformation Fund who are in pursuit of
mid-career professional certifications

Enhancing Social
Mobility with DOT
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Community Events
INTERNATIONAL WOMEN’S DAY 2023

DOT x Gartner’s IWD 2023 event on
Embracing Equity

In conjunction with IWD 2023, DOT was invited
as a panelist at MENDAKI’s Women At Work

(W@W) Forum 2023. 

DOT x Lendlease’s IWD 2023 event on
Embracing Equity

DOT’s work in impacting social change through employability
requires a concerted effort from government agencies, businesses,
and non-profits. Through collaborative initiatives that combine
policy support, practical training, and direct employment
opportunities, we can drive significant social change and create
comprehensive support systems that address the multifaceted
challenges and empower women to achieve economic
independence and improve their social mobility. 

DOT actively engages companies during the month of March, in
conjunction with International Women’s Day. In 2023, the theme of
Embracing Equity allows DOT to share about compounding effects
of intersectionalities and best practices around equity at the
workplace.

Advocacy remains a cornerstone of these efforts, ensuring that
policies and practices evolve to meet the needs of the
communities we serve. Together, we can create a future where
every woman has the opportunity to succeed and contribute
meaningfully to society.

DOT x Chanel
Poverty sensitisation workshop, 

Living On The Edge

DOT x Dulwich College
Social consciousness starts young!

DOT x DBS Middle Office
Technologies‘s IWD 2023

SNIPPETS OF DOT’S ADVOCACY
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Community Events
DREAMS OF OUR DAUGHTERS BOOK LAUNCH

Coinciding with this year’s International Women’s Day
observance, we launched our first book, ‘Dreams Of Our
Daughters’. A compendium of lived experiences,
‘Dreams Of Our Daughters’ chronicles the journeys of 15
resilient women and the lives they lead as they navigate
challenges surrounding their personal circumstances,
against the backdrop of Singapore's present laws and
policies. These challenges include housing, viable
childcare, employment, divorce, and legal custody
proceedings.

The book launch was hosted on 24th March 2023 at the
Common Ground Civic Centre Auditorium, in the
presence of the Minister of State, Ministry of Home
Affairs and Ministry of Social and Family Development,
Ms Sue Xueling. 

MOS Sun Xueling said: 
“Lower income families and women can face multi-
faceted and inter-related challenges which make it
difficult for them to break out of the situation. For
instance, divorce and ensuing child-minding
responsibilities can affect employment which then
impact the ability of the women to provide for their
families. The stories presented show how these
difficulties can co-present themselves and how we need
to take many helping hands and the whole of society
approach to help our lower income families and women.
The stories show remarkable stories of resilience, love
and sacrifice. I hope we can all be inspired by the stories
and step up to help our families and women.”

Dreams Of Our Daughters’ author, Ms Zubaida Ali, with
Mr Ravi Singhvi, Partner at Ares Asia, representing on

behalf of Ares Charitable Foundation

Author Ms Zubaida Ali and 4 women representatives
whose lives are featured, at the book launch of

Dreams Of Our Daughters

We are grateful to all corporate and community partners
for their support and presence at the launch. This
significant project is made possible by our sponsor, Ares
Charitable Foundation.
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We were greatly honored to
have Ms Rahayu Mahzam,
Senior Parliamentary Secretary,
Ministry of Health & Ministry of
Law, graced the event,
acknowledging the resilience
and dedication displayed by
DOT women at different
milestones of their journeys.

CELEBRATING WITH OUR GENEROUS
SPONSORS AND VOLUNTEERS

On 14 May 2023, we held our annual Mother’s
Day Carnival and our inaugural Mother’s Day
Gala to celebrate the resilience of all DOT
women. With the support of our corporate
sponsors, Emerson Singapore and CHANEL
and awesome volunteers from CHANEL, our
DOT Community, comprising 68 mums and
110 children, DOT started the day with
excitement and anticipation as the carnival
launched into full swing. 

As mums indulged in well-deserved self care
and enjoyed moments of pampering
designed to rejuvenate both mind and body,
the children were in for a treat as they
delighted in freshly popped popcorn and
fluffy cotton candy. The excitement reached
new heights with a captivating magic show
that left the young hearts spellbound!

2023

Community Events
DOT MOTHER'S DAY CARNIVAL

Guest Of Honor, Ms Rahayu Mahzam, Senior Parliamentary
Secretary, Ministry of Health & Ministry of Law, and our long-time

partner, Chanel, hosting DOT’s Mother’s Day Carnival 2023

Volunteers taking care of the little ones
at DOT Mother’s Day Carnival 2023

Women enjoying massages!
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2023

Fundraising
KEY DONORS & SPONSORS 

Listed below are Companies, Foundations and Individuals who sponsored or donated
$10,000 and above over the duration of one year. Our sincere thanks and appreciation to
ALL our supporters for their donations, fundraising efforts, volunteering hours, and/or
donations in kind (Alphabetical Order)

ACCENTURE PTE LTD KWAN IM THONG HOOD CHO TEMPLE

ADVANCED MICRO DEVICES (SINGAPORE) 
PTE LTD

LEE FOUNDATION SINGAPORE

AIRTRUNK SINGAPORE PTE. LTD LENDLEASE ASIA HOLDINGS PTE LTD

ARANDA INVESTMENTS PTE LTD LINKEDIN SINGAPORE PTE LTD

ARES CHARITABLE FOUNDATION L'OREAL SINGAPORE PTE. LTD

CAPITAL GROUP INVESTMENT MANAGEMENT
 PTE LTD

MAYBANK SINGAPORE LTD

CHANEL PTE LTD
NATIONAL COUNCIL OF SOCIAL SERVICE 

(NCSS)

COTY OPERATIONS ASIA PACIFIC PTE LTD NUNCHI MARINE PTE. LTD

DHL EXPRESS (SINGAPORE) PTE LTD PIMCO ASIA PTE LTD

EMERSON ASIA PACIFIC PTE LTD REVIVAL VINTAGE JEWELS & OBJECTS PTE LTD

FIRST SENTIER INVESTORS (SINGAPORE) SCHILLINGS INTERNATIONAL LLP

FRIENDS OF DULWICH (SINGAPORE)
SINGAPORE BUSINESS 

FEDERATION FOUNDATION

GARTNER ADVISORY SINGAPORE PTE LTD SINGAPORE POOLS (PRIVATE) LIMITED

GREAT EASTERN SINGAPORE ST. ANDREW’S SOCIETY

ILLUMINA FOUNDATION SINGAPORE TOTALISATOR BOARD

KHOO CHING WEI WAYNE THE MAJURITY TRUST LTD
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DOT MOTHER'S DAY GALA

Our first-ever DOT Mother's Day Fundraising Gala,
graced by Mr Tan Kiat How, Senior Minister of State,
Ministry of Communications and Information &
Ministry of National Development, was a soulful
evening dedicated to celebrating our incredible DOT
Community and recognising employer partners who
provide employment opportunities for women. 

“We are proud to be able to support Daughters
Of Tomorrow’s dedication to empowering
women and driving a more inclusive society
within Singapore. Through Singapore Pools
Academy and iShine Cloud, we actively provide
resources and expertise to assist charities like
Daughters Of Tomorrow on their journey.  
By providing Human Resource and Accounting
solutions through iShine Cloud, our efforts are
aligned with Daughters Of Tomorrow to make
a positive impact."

Mr Lam Chee Weng, Chief Executive Officer,
Singapore Pools (Private) Limited

2023

Fundraising Events
DOT’S INAUGURAL GALA

A special thanks to Singapore Pools (Private) Limited, our Gala Title Sponsor
We are grateful that with the support of all partners and donors, we raised more than $300,000. Tote Board’s dollar-
for-dollar matching for donations raised at DOT’s 2023 Mother’s Day Carnival and Gala presented an invaluable
opportunity to double all efforts in support of DOT’s work to empower women towards social mobility.

Mr Tan Kiat How, Senior Minister of State, Ministry
of Communications and Information & Ministry of
National Development, graced the inaugural DOT

Mother’s Day Fundraising Gala 2023

Mr Lam Chee Weng, CEO of Singapore Pools
(Private) Limited receiving a Certificate of

Appreciation (Gala Title Sponsor) from 
Senior MOS Tan Kiat How.
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Our third annual charity golf tournament, aimed at
equalising the playing field for our communities, was a
tremendous success thanks to the support of our
donors and sponsors alike. Altogether, we raised $34K,
so our heartfelt gratitude to all who joined us for this
meaningful event!

Perfect weather for a
meangingful cause!

Fundraising Events
DOTTER’S CUP

ANNUAL REPORT 2023
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The Singapore employment landscape is constantly evolving and as we move into Workforce 4.0,  two key
elements are expected to play out in the coming years - Generative AI and Human Touch. Generative AI will
replace many job functions within certain job roles, and the workforce has to constantly keep itself abreast of
the developments, pivoting one’s skills to stay relevant. Meanwhile, the demand for human touch and human
centric approach between businesses and consumers will continue to grow. Workforce 4.0 encompasses the
skills, competencies, and adaptability required to thrive in a technologically advanced and interconnected world.
For Singapore, aligning its workforce with the demands of Industry 4.0 is essential to sustaining economic growth
and maintaining its competitive edge.

Another key trend is the frequent career transitions across companies, sectors, and types of employment.
Employees are likely to seek less permanent and more fluid work arrangements while existing jobs are
redesigned. 

Beyond employability, the real income of average household income per household member in 2023 increased
between 2.5-6.8% while that for the 1st, 9th and 10th decile decreased between 0.2-1.9%*. In addition, the
adjusted gender wage gap in 2023 is at 6.0%*. These statistics indicated that while real income on a whole is
increasing, the income gap is widening, with women from the lower deciles earning significantly lower.

As DOT serves up to the 20th percentile of the socioeconomic strata, we are taking on a dynamic and forward-
thinking approach to look at growth sectors, the new skills in demand, finding potential intersections where our
current talent pool of women can contribute to and develop their skills in those areas. Additionally, a systemic
approach towards improving the value of work for traditionally lower paid jobs would help in closing the income
gap. As Singapore move towards growth sectors such as advanced manufacturing, digital economy, urban
solutions and sustainability, healthcare and biomedical sciences and logistics and supply chain, DOT will
continue to actively seek out employment opportunities in these sectors and advocate for inclusive hiring
practices. In addition, workers will have to get accustomed to the prospect of less permanent and more fluid
work arrangements throughout life. To uplift families out of the poverty cycle, DOT will go beyond sustained
employment to improve social mobility with programmes and support that address glass ceiling and broken
rung.

* https://www.singstat.gov.sg/-/media/files/news/press07022024.ashx
* https://stats.mom.gov.sg/Pages/Update-on-Singapores-Adjusted-Gender-Pay-Gap.aspx

2023

The Years Ahead

22

1:1 Career coaching
and bridging

women to
sustainable job
opportunities

SOCIAL MOBILITY

DOT Confidence Curriculum (DCC)
Befriending
Basic IT Literacy
Workplace Digital Literacy
Financial Literacy
Workshops on parenting, divorce, healthy living, self care, retirement and more!

HIGHER IMPACT PROGRAMMES
Step Up
Transformation Fund
Family Stoplight

WOMEN
ARE REFERRED

BY THEIR 
SOCIAL 

WORKERS CONFIDENCE BUILDING

Building skills and
boistering confidence

through a range of
workshops

and courses

BRIDGING TO LIVELIHOOD POST-EMPLOYMENT SUPPORT

6 months of practical
support between

employers and employees
for sustained employement

WOMEN
ARE BRIDGED

TO JOBS!

SUSTAINED
EMPLOYMENT

Childcare
Eldercare
Post Natal / Infant
Massage
Beauty / Spa

FULL-TIME AND PART-TIME OPPORTUNITIES 

F&B
Retail
Hospitality
Cleaning
Administrative

Social Services
Production
Security
Logistics 

Higher impact
programmes and

services to promote
social mobility

Career coaching
Home Based Childminding
Training support for identified courses
Practical support: EZLink top-ups,
caregiving support fund
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2023

Organisation Strategy
To achieve our goals, DOT will concentrate on enhancing our organisational

competencies in these four areas within the next two years:

Through these concerted efforts, DOT addresses the immediate needs and lays the groundwork for long-term
resilience and adaptability in the community we serve. The commitment to continuous improvement and
strategic planning positions DOT as a beacon of progress and a catalyst for positive change in the lives of the
women and their families.

Programmes & Services Innovation

A new incubator function will be developed
over the coming years to test out new
programmes and services to address
identified gaps and needs that are in line with
DOT‘s mission. DOT will invest our reserves
into pilots to ensure success in outcomes and
impact prior to scaling.

The focus areas would be in programmes and
services which lead to improved
employability, behavioural change and social
mobility. Innovation remains at the heart of
DOT.

Impact Measurement

Ensuring the quality and relevance of services
is paramount for DOT. Our Monitoring and
Evaluation team structures a more deliberate
and integrated approach to critically evaluate
our programmes and services. This includes
output, outcomes, short and long term impact
measurements. The evaluation will also cut
across all functions and stakeholders to
provide insights on effectiveness and
highlight areas for improvements. 

DOT adopts a systematic approach to align
our services with our mission and objectives,
thereby enhancing our end user’s satisfaction
and achieving social impact that we strived
for.

 
Sustainable Stakeholder Engagement

 
DOT develops position papers that articulate
the sector's stance and strategic plans. In
addition, mobilising support from a broader
stakeholder base through partnerships and
collaborations can significantly amplify the
impact and reach of these initiatives, fostering
a more inclusive and cooperative environment
for serving our DOT‘s women and their
families.

DOT aspires to be a trusted source of
knowledge and generate actionable ideas to
inspire positive change and innovation.

Strengthen Organisational 
Capab ilities & Competencies

DOT is committed to nurturing leadership and
management capabilities to underpin this
growth, ensuring organisation's sustainable
and impactful development. Enhancing our
people’s capabilities will lead to more
innovative and effective workflows. Improving
staff engagement will foster a collaborative
environment where ideas can flourish. 

Leveraging technology has been and will be
DOT’s key to improving productivity and
knowledge management, enabling teams to
work smarter and share information
seamlessly while maintaining a person-centric
approach.
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S/N Code Guidelines Code ID Response Explanation

Board Governance

1 Induction and orientation are provided to incoming Board members on joining the Board. 1.1.2 Complied  

  Are there Board members holding staff*  appointments? (skip items 2 and 3 if “No”)   No  

2 Staff* does not chair the Board and does not comprise more than one-third of the Board. 1.1.3 NA  

3
There are written job descriptions for their executive functions and operational duties which are distinct from
  their Board roles.

1.1.5 NA   

4
There is a maximum limit of four  consecutive years for the Treasurer position (or equivalent, e.g Finance
  Committee Chairman or person on Board responsible for overseeing the finances  of the charity). Should the
charity not have an appointed Board member, it  will be taken that the Chairman oversees the finances.

1.1.7 Complied  

5 All Board members submit themselves for re-nomination and re-appointment, at least once every three years. 1.1.8 Complied  

6
The Board conducts self evaluation to assess its performance and effectiveness once during its term or every 3
  years, whichever is shorter.

1.1.12 Complied  

  Are there Board member(s) who have served for more than 10 consecutive years? (skip item 7 if “No”)   No  

7
The charity discloses in its annual report the reasons for retaining Board member(s) who has served for more than
10 consecutive years.

1.1.13 NA  

8 There are documented terms of reference for the Board and each of its Board committees. 1.2.1 Complied  

Conflict of  Interest

9
There are documented procedures for Board members and staff to declare actual or potential conflicts of interest
to the  Board.

2.1 Complied  

10 Board members do not vote or participate in decision-making on matters where they have a conflict of interest. 2.4 Complied  

Strategic Planning

11
The Board periodically reviews and approves the strategic plan for the charity to ensure that the activities are
  in line with its objectives.

3.2.2 Complied  

Human Resource and Volunteer* Management

12 The Board approves documented human resource policies for staff. 5.1 Complied  

13
There is a documented Code of Conduct for Board members, staff* and volunteers* (where applicable) which is
approved by the Board.

5.3 Complied  

14 There are processes for regular supervision, appraisal and professional development of staff*. 5.5 Complied  

  Are there volunteers* serving in the  charity?   Yes  

15 There are volunteers* management policies  in place for volunteers*. 5.7 Complied  

Financial Management and Internal Controls

16
There is a documented policy to seek  Board's approval for any loans, donations, grants or financial assistance
  provided by the charity which are not part of its core charitable programmes.

6.1.1 Complied  

17 The Board ensures internal controls for  financial matters in key areas are in place with documented procedures. 6.1.2 Complied  

2023

Governance Evaluation
Checklist

Notes:
* Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director or administrative personnel.
* Volunteer: A person who willingly serves the charity without expectation of any remuneration.
* Close member of the family: A family member belonging to the Executive Head or a governing board member of a charity —
  (a) who may be expected to influence the Executive Head’s or governing board member’s (as the case may be) dealings with the charity; or
  (b) who may be influenced by the Executive Head or governing board member (as the case may be) in the family member’s dealings with the charity.
 A close member of the family may include the following:
  (a) the child or spouse of the Executive Head or governing board member;
  (b) the stepchild of the Executive Head or governing board member;
  (c) the dependant of the Executive Head or governing board member.
  (d) the dependant of the Executive Head’s or governing board member’s spouse.
4 Executive Head: The most senior staff member in charge of the charity’s staff.
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S/N Code Guidelines Code ID Response Explanation

18
The Board ensures reviews on the charity’s  internal controls, processes, key programmes and events are regularly
  conducted.

6.1.3 Complied  

19 The Board ensures that there is a process to identify, regularly monitor and review the charity's key risks. 6.1.4 Complied  

20 The Board approves an annual budget for the charity's plans and regularly monitors its expenditure. 6.2.1 Complied  

  Does the charity invest its reserves, including fixed deposits?   Yes  

21 The charity has a documented investment policy approved by the Board. 6.4.3 Complied  

Fundraising Practices

  Did the charity receive cash donations (solicited or unsolicited) during the year? (skip item 22 if “No”)   No  

22
All collections received (solicited or unsolicited) are properly accounted for and promptly deposited by the
charity.

7.2.2 NA  

  Did the charity receive donations-in-kind during the year?   Yes  

23 All donations-in-kind received are  properly recorded and accounted for by the charity. 7.2.3 Complied  

Disclosure and Transparency

24
The charity discloses in its annual report: i. Number of Board meetings in the year; and ii. Individual Board
  member’s attendance.

8.2 Complied  

  Are Board members remunerated for their  Board services? (skip items 25 and 26 if “No”)   No  

25 No Board member is involved in setting his  or her own remuneration. 2.2 NA  

26
The charity discloses the exact  remuneration and benefits received by each Board member in its annual report.
  OR The charity discloses that no Board members are remunerated

8.3 NA   

  Does the charity employ paid staff?   Yes  

27 No staff is involved in setting his or her  own remuneration. 2.2 Complied  

28

The charity discloses in its annual report:

8.4 Complied  

i) The  total annual remuneration (including any remuneration received in its
  subsidiaries), for each its three highest paid staff*, who each receives
  remuneration exceeding $100,000, in bands of $100,000; and

ii) If  any of the 3 highest paid staff* also serves on the Board of the charity.

The  information relating to the remuneration of the staff must be presented in bands of $100,000.

OR

The   charity discloses that none of its staff* receives more than $100,000 in  annual remuneration each

29

The charity discloses the number of paid  staff* who are close members of the family* of the Executive Head or
Board   Members, who each receives remuneration exceeding $50,000 during the year, in bands of $100,000. OR The
charity discloses that there is no paid staff* who are close members of the family* of the Executive Head or Board
Member, who receives more than $50,000 during the year.

8.5 Complied  

Public Image

30
The charity has a documented communication policy on the release of information about the charity and its
activities across all media platforms.

9.2 Complied  

2023

Governance Evaluation
Checklist

Notes:
* Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director or administrative personnel.
* Volunteer: A person who willingly serves the charity without expectation of any remuneration.
* Close member of the family: A family member belonging to the Executive Head or a governing board member of a charity —
  (a) who may be expected to influence the Executive Head’s or governing board member’s (as the case may be) dealings with the charity; or
  (b) who may be influenced by the Executive Head or governing board member (as the case may be) in the family member’s dealings with the charity.
 A close member of the family may include the following:
  (a) the child or spouse of the Executive Head or governing board member;
  (b) the stepchild of the Executive Head or governing board member;
  (c) the dependant of the Executive Head or governing board member.
  (d) the dependant of the Executive Head’s or governing board member’s spouse.
4 Executive Head: The most senior staff member in charge of the charity’s staff.
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2023

Conflict of Interest
There are documented procedures for Board members and staff to declare actual or potential
conflicts of interest. Board members and staff are expected to avoid actual and perceived conflicts
of interest, where they have personal interest in business transactions or contracts that DOT may
enter into, or have vested interest in other organisations that DOT has dealings with. They are
expected to declare such interests as soon as possible, abstain from decision-making and not vote
or participate in matters where they have a conflict of interest.

Whistleblowing Policy
This policy is intended to encourage Board
members, staff (paid and volunteer) and others
to report suspected or actual occurrence(s) of
illegal, unethical or inappropriate events
(behaviours or practices) without retribution.
The Whistleblower should promptly report the
suspected or actual event to his/her
supervisor, the Executive Director, or any Board
member. All reports involving fraud or illegal
activities must be immediately informed to the
DOT President and the Chair of the Audit & Risk
Committee who will promptly act to investigate
the report. For all other reports, supervisors,
managers and/or Board members who receive
the reports must ensure the prompt
investigation and/or resolution of the issue. The
Whistleblower can report the event with
his/her identity or anonymously. The Whistle
blower shall receive no retaliation or retribution
for a report that was provided in good faith –
that was not done primarily with malice to
damage another or the organisation. A
Whistleblower who makes a report that is not
done in good faith is subject to discipline, 

including termination of the Board or employee
relationship, or other legal means to protect the
reputation of the organisation and members of
its Board and staff. Anyone who retaliates
against the Whistleblower (who reported an
event in good faith) will be subject to discipline,
including termination of Board or employee
status. Crimes against person or property, such
as assault, rape, burglary, etc., should
immediately be reported to local law
enforcement personnel. The Whistleblower shall
receive a report within five business days of the
initial report, regarding the investigation,
disposition or resolution of the issue. If the
investigation of a report, that was done in good
faith and investigated by internal personnel, is
not to the Whistleblower’s satisfaction, then
he/she has the right to report the event to the
appropriate legal or investigative agency.

The identity of the Whistleblower, if known, shall
remain confidential to those persons directly
involved in applying this policy, unless the issue
requires investigation by law enforcement, in
which case members of the organisation are
subject to subpoena.
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2023

Reserves Policy
DOT has a Reserves, Funds & Investment Policy to provide clarity in the management of our reserves
and to assure stakeholders that we are well-managed and have a strategy for building up reserves of
up to two years that is, the unrestricted funds that are freely available for operating expenses, in
order to ensure long-term sustainability.

DOT has in place processes and practices to ensure that all fundraising activities are honest, ethical
and uphold the public’s confidence in fundraising and charities. The Board ensures that all materials
used for fundraising contain relevant and accurate information and do not contain any
misrepresentation or material omission. DOT ensures that funds and donations are used in
accordance with donors’ intentions and the specific purpose as communicated when soliciting for
donations. Processes are in place to ensure that donors’ confidentiality is respected. Any information
or records of donors are kept strictly confidential at all times.

DOT does not make loans or donations to any party, and has a conservative investor risk profile. DOT
only invests in investment instruments that are principal guaranteed or assured, in the form of bank
deposits.

DOT has disclosed its restricted funds in the Financial Statements, Note 11. Please refer to the
Financial Statements for more information.

Media & Communication
Policy

None of the paid staff received more than $100,000 annual remuneration. 
No staff is involved in setting their own remuneration. 
No board members received any remuneration from the charity. 
The charity discloses that there are no paid staff who are close members of the family of the
Executive Director or Board Member. 

As a public-facing organisation, DOT recognises the benefit of media as an important tool of engagement,
to communicate with the stakeholders and supporters.

It is important that the reputation of DOT, as well as its affiliated partners and government agencies, is not
tarnished in any way by anyone using media tools inappropriately, particularly in relation to any content
that directly references DOT. The staff are, therefore, expected to behave and express themselves
appropriately and in a manner that is consistent with DOT’s media communications guidelines.

Disclosures
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